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Introduction & 
housekeeping

Chris Welby, SRO

Rachel Eyres, Client Partner

MHHS Programme 

10:30-10:45
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Health & safety

In case of an emergency

An alarm will sound to alert you.

The alarm is tested for fifteen seconds every 

Wednesday at 9.20am.

Evacuating 350 Euston Road

• If you discover a fire, operate one of the fire 

alarms next to the four emergency exits.

• Please do not tackle a fire yourself.

• If you heard the alarm, please leave the  

building immediately.

• Evacuate by the nearest signposted fire 

exit  and walk to assembly point.

• Please remain with a member of Elexon or 

MHHSP team and await further instruction 

from a fire warden.

• For visitors unable to use stairs, a fire 

warden  will guide you to a refuge point and 

let the fire  brigade know where you are.

When evacuating please 
remember

• Do not use the lifts.

• Do not re-enter the building until the all 

clear has been given by the fire warden 

or ground floor security.

Our team on reception is here to help 

you, if you have any questions,  please 

do ask them.
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Agenda item Time Presenter
Stalls

Orange Room

Registration and coffee 10:00

1 Introduction & housekeeping 10:30 Chris Welby & Rachel Eyres, MHHS

2 Welcome 10:45 Angela Love, Elexon

3
What MHHS delivers and how it facilitates new 

opportunities
11:00 Chris Welby, MHHS

4 Introduction to Settlement Reform 11:30 Rachel Clark, Ofgem

5 What MHHS means to the consumer 12:00 Andy Manning, Citizens Advice

Lunch & Stalls 12:30 Stalls

6 Programme Delivery: The Way Forward 13:30 Chris Harden & Jason Brogden, MHHS

7 Introduction to the IPA 14:00 Richard Shilton & Dave Gandee, IPA

Break & Stalls (coffee) 14:30 Stalls

8 Stalls 15:00 Delivery, Design, DIP, dPMO, IPA, PMO, PPC & Testing Stalls

Close & optional drinks 17:00 Stalls

Agenda

All Participants are invited to drinks at The Refinery, Regent’s Place, from 17:00



Stalls – Open from 12:30, Orange Room 

The Testing workstream is 

working with industry to define a 

robust strategy for MHHS 

testing, which will ensure that 

all systems and processes 

are fully tested and problem-

free ahead of go-live.

MHHS Testing 

The Programme Party                                    

Coordinator (PPC) is 

responsible for full and effective 

co-ordination of MHHS 

Participants in relation to 

MHHS Implementation.

Programme 

Party Coordinator

The Programme Management 

Office (PMO) acts as the 

information hub for the 

Programme and provides a 

framework for managing the 

Programme's day-to-day 

activities.

Programme 

Management Office

The Data Integration Platform 

(DIP) is an Event Driven 

Architecture data exchange 

solution being procured and 

implemented by the MHHS 

Programme.

Data Integration 

Platform

The MHHS Design workstream 

is working with industry 

participants to create an 

agreed and assured design 

baseline for the process and 

system changes needed to 

make the MHHS Target 

Operating Model (TOM) a 

reality.

MHHS Design

The Delivery Approach aims to 

address the objectives of 

baselining the MHHS design, 

and at the same time managing 

the impact of the design, 

including the re-baselining of the 

plan. This is an illustrative 

approach that is subject to 

potential change to the M5 date.

Delivery Approach

The Digital Programme 

Management Office (dPMO) is a 

key internal reporting tool, used to 

capture and provide insights on 

core programme information 

including RAID items, status 

reports, planning and benefits.

Digital Programme 

Management Office

Th

The Independent Programme 

Assurance (IPA) provider (PwC) 

monitors and provides 

assurance that Elexon is 

complying with its obligations and is 

responsible for identifying and 

reporting on issues relating to 

business separation and Elexon’s

conflict of interest.

Independent Programme 

Assurance provider
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Please ask questions throughout the day. You can join at:

Slido.com

#209 119



Welcome

Angela Love 

Director of Future Markets and Engagement, 
Elexon

10:45 – 11:00
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Ofgem’s approval of MHHS implementation

8

Ofgem has determined that:

• Industry will be responsible for implementing MHHS

• Elexon (code manager for the BSC) will be responsible for the overall programme 

management of MHHS implementation & we will be Senior Responsible Owner SRO) 

• BSC Suppliers will fund the MHHS programme via an increase in Elexon’s BSC costs, as set 

out in approved Mod P413 (alternative)

As Implementation Manager Elexon will be responsible for Programme Management Office 
(PMO), Programme Party Co-ordinator (PPC) and System Integrator (SI) and to that end we 
have procured a Lead Delivery Partner (LDP)

The MHHS Programme is also responsible for procuring and implementing the DIP



BSCCo obligations for the MHHS Programme
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Elexon –
SRO/IM

Operate as the SRO and manage the Lead Delivery Partner

Ensure the Programme has the appropriate service providers, 
facilities, resources and infrastructure

Manage the conflict of interest risk of Elexon acting as the IM 
and Participant

Manage the performance of service providers and operate 
Programme governance

Managing certain IPA work packages

Manage the budget and ensure appropriate accounting and 
financial controls



How will we know we have been successful
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 Delivered the Programme to quality, time and 
cost parameters

 Migrated all Suppliers, DSOs and Supplier 
Agents onto the new MHHS and DES by 
October 2025

 Reduced costs of Settlement service delivery

 Improved service to Programme Parties

 A more cost effective and efficient service

 Stakeholder engagement and satisfaction

 Established a Blueprint for large change 
programmes in the energy industry



What MHHS delivers & 
how it facilitates new 
opportunities

3

Chris Welby

SRO, MHHS Programme

11:00-11:30
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All electricity 
needs to be from 

zero carbon 
sources by 2035 

to meet 2050 
target.

Higher levels of 
intermittent 
generation 

requiring demand 
side flexibility.

Higher levels of 
electricity demand 

as more people 
switch to electricity 
for transport and 

heating.

In the current energy 
crisis customers can 

either use less or spend 
more.  If MHHS was 
available now a third 

option would be 
available, using 

electricity at different 
times.

MHHS is an 
essential component 

to engaging 
customers with when 

they use their 
electricity. 

What MHHS delivers & how it facilitates new opportunities

The electricity market is changing

Questions - slido.com # 209 119
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MHHS will allow the 
Industry to collect on a 

daily basis (with the 
customer’s consent) a 

customer usage on a HH 
by HH basis.

This means suppliers 
and network operators 
will see actual usage of 

customers each HH 
instead of the current 
process of profiling 
customers usage 

between meter readings.

Suppliers will need to 
buy power in anticipation 
of what their customers 

will use, not what 
“average usage” is, or 

face imbalance charges.

Network companies will 
see actual usage at a 

granular level.

What MHHS delivers & how it facilitates new opportunities

At a basic level, what are we changing?

Questions - slido.com # 209 119
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Better understanding of 
customer usage and 

allow the development of 
different tariffs to suit 
different customers.

Creates the ability to 
encourage dynamic load 

shifting for the most 
engaged customers, 
including intelligent 

software to remove the 
need for customers to 

physically interact.

By using bespoke tariffs 
increase retention and 
move the market away 

from “It’s all about price” 
mentality.

Offer those in fuel 
poverty a way to reduce 

bills by behavioural 
change.

What MHHS delivers & how it facilitates new opportunities

What opportunities does this create for suppliers?

Questions - slido.com # 209 119
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Better understanding of 
network usage at a 
metering point level.

Identifying properties 
with export or high peak 

usage.

Better network 
investment decisions 
and early warning of 

network stress, and the 
causes.

Option for localised 
network tariffs to 

encourage behavioural 
change.

What MHHS delivers & how it facilitates new opportunities

What opportunities does this create for networks?

Questions - slido.com # 209 119
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Allowing customers to 
get better value on their 

electricity spend by 
choosing when to use 

electricity.

Potential for AI to 
optimise customer usage 

for non time sensitive 
demand.

Reduced cost of meeting 
peak demand both in 

terms of generation and 
networks, so lower bills 

for everyone, not just the 
active engagers.

Better value for domestic 
export (generation or 

battery).

What MHHS delivers & how it facilitates new opportunities

What opportunities does this create for customers?

Questions - slido.com # 209 119
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Greater levels of 
weather dependent 
generation on the 

system.

Easier to decarbonise 
the electricity system.

In turn, decarbonise heat 
and transport by 

switching to 
decarbonised 
electrification.

Thus making it easier for 
the UK to meet its net 

zero targets.

What MHHS delivers & how it facilitates new opportunities

What opportunities does this create for the environment?

Questions - slido.com # 209 119
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Please send in your questions here: 

Slido.com

#209 119



Rachel Clark
21/04/22

Introduction to Settlement Reform
Rachel Clark (Deputy Director, Switching /MHHS 
/Smart Metering Programmes, Ofgem)
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Ofgem’s strategic framework has two enduring priorities 
and five strategic change programmes (SCP) to help 
deliver the transition to net zero in the interests of 
consumers.

Enduring priorities
1. Our core regulatory functions are to regulate the sector 

and protect the interests of consumers.
2. The delivery of current and new government schemes to 

support vulnerable consumers and advance 
decarbonisation.

Strategic change programmes
1. To enable investment in low carbon infrastructure at a fair price.
2. To deliver full chain flexibility in how we generate, use and store 

energy.
3. To deliver a future retail market that works for all consumers and 

the planet.
4. To unlock the benefits of data and digitalisation.
5. To ensure energy system governance, including Ofgem, are fit for 

the future. MHHS sits within the full chain flexibility SCP and will 
contribute to effective outcomes in all of them. 

Settlement Reform Context

Questions - slido.com # 209 119



MHHS – The Big Picture
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Objectives and benefits 

• Placing the right incentives on retailers to offer 
new tariffs and products such as time of use 
tariffs, automation, vehicle to grid solutions and 
battery storage

• More efficient use of generation and network 
assets will reduce the need for future investment 

• We estimate net GB consumer benefits ranging 
from £1.5bn to £4.5bn by 2045

To promote an electricity system that cost-effectively 
delivers Government's and Ofgem’s objectives, 

minimising the overall cost to current and future 
consumers of moving to net zero

Questions - slido.com # 209 119



MHHS – The Big Picture
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Main developments over the last year

• Ofgem published its decision to pursue industry-led implementation of MHHS in April 2021.                           
MHHS programme costs will be recharged to suppliers in line with BSC Modification P413.

• Ofgem approved BSC Modification P423 (and others) setting out the obligations on MHHS 
Participants, including requirements on Elexon to 

o separate MHHS programme management from its other activities

o procure a Lead Delivery Partner for programme management

• Ofgem designated the MHHS Governance Framework, approved Elexon’s separation arrangements 
and appointed PwC to provide independent programme assurance services.

• Ofgem is Programme Sponsor (Rachel Clark), the MHHS SRO is Elexon (Chris Welby) and the LDP is 
Expleo Moorhouse (Keith Clark)

o the Sponsor role is a new one for Ofgem

o Ogem is keen to ensure that Programme decisions support MHHS in the interests of consumers, 
while not interfering at an operational level.

Questions - slido.com # 209 119



Key MHHS publications since April 2021
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MHHS Decision, Full Business Case and Final Impact Assessment, 
April 2021 (with implementation period to October 2025)

Decision on MHHS implementation arrangements, August 2021

BSC modification decision P423 and other code modifications, 
September/October 2021

MHHS Governance Framework, November 2021

Elexon MHHS Business Separation Plan, November 2021

Decision on the reference architecture of the MHHS Target 
Operating Model, December 2021

Consultation on the governance, funding and operation of an 
Event Driven Architecture for MHHS, January 2022 (see next 
slide)

Contract Award for the MHHS Independent Assurance Provider, 
February 2022

Questions - slido.com # 209 119

https://www.ofgem.gov.uk/publications-and-updates/electricity-retail-market-wide-half-hourly-settlement-decision-and-full-business-case
https://www.ofgem.gov.uk/publications/market-wide-half-hourly-settlement-decision-implementation-arrangements
https://www.ofgem.gov.uk/publications/electricity-settlement-reform-scr-bsc-modification-decision-p423
https://www.ofgem.gov.uk/publications/decision-designation-market-wide-half-hourly-settlement-governance-framework
https://www.ofgem.gov.uk/publications/elexon-mhhs-business-separation-plan
https://www.ofgem.gov.uk/publications/decision-reference-architecture-market-wide-half-hourly-settlement-target-operating-model
https://www.ofgem.gov.uk/publications/market-wide-half-hourly-settlement-mhhs-consultation-governance-funding-and-operation-event-driven-architecture
https://www.ofgem.gov.uk/publications/market-wide-half-hourly-settlement-mhhs-update-contract-award-implementation-independent-assurance-provider-iap


Decisions and Engagement

24

MHHS Decision

• Ofgem decision and FBC published a year ago

• Positive progress despite difficult market context

• Governance groups up and running, design work progressing

• BSC Modification P439 raised to enable EDA development work

Upcoming Decisions

• Ofgem is making some significant decisions this 
week

o EDA Governance, Funding and Operation

o Change Requests on design completion 
milestone date

Questions - slido.com # 209 119



Decisions and Engagement
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Industry Engagement

• Important to make a success of this industry-led 
model

• All Participants must recognise they have essential 
roles and must make sure they can and do meet 
programme deadlines

• Participants must engage with a view to achieving 
the best outcome for consumers and the market 
overall

• Different parties will have different capabilities to 
engage. We hope this delivery model can 
appropriately flex to accommodate that

• Vital now for all parties to focus on putting robust 
new systems and processes in place as quickly as 
practicable

Questions - slido.com # 209 119



What MHHS means to 
the consumer

Andy Manning

Principal Economic Regulation Specialist, Citizens 
Advice

12:00-12:30

6



Consumer focus

27

What MHHS means to the consumer 

Andy Manning   
Principal Economic Regulation 
Specialist,

Citizens Advice

Questions - slido.com # 209 119
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Please send in your questions here: 

Slido.com

#209 119



Lunch & Stalls
12:30-13:30

MHHS in partnership with



Programme Delivery: 
The Way Forward

5. 

Chris Harden, MHHS Programme Director

Jason Brogden, LDP Central Porgramme Team

MHHS Programme 

13:30-14:00



2021 2022 2023 2024 2025

Milestone Milestone Date Description

M5 Physical baseline delivered
Originally Apr-22; 

proposed move to Jul-22
In order for the other parties to commence the DBT phase, a complete Physical Baseline aligning both technical and regulatory designs will be delivered.

M3 DB Start
Originally May-22; 

moving to end Q3 2022 for other parties
The DB (Design and Build) phase will commence in August 2021 with Elexon's Central System, followed by DCC in Feb 2022 and other parties in May 2022. 

M9 System Integration Testing Start Aug-23
System Integration Testing (SIT) will commence in August 2023. This test phase involves the central parties (Elexon, DCC, comms network providers and the 

registration system providers) along with a small number of agents and suppliers.

M10
Central Systems Ready for migrating

MPAN’s
Sep-24

Following completion of the testing phase (excluding TE18 Security Testing), the Central Systems (BSC central systems, registration, DCC and communication 

systems) will be ready to initiate migration of Meter Point Administration Numbers (MPANs) from the current market roles into the new market roles. 

M15 Full Transition Complete Oct-25 Completion of implementation activities including 1 year migration

PM2 Programme Rebaseline
Originally Oct-21;

moving to start in Q3 2022 post-M5
PMO-led process to review the programme plan and rebaseline it (and take ownership of new plan)

M9 M10 M15

Current Baseline MHHS Plan (published April 2021) – Key Milestones 

PM2 PM2

M5 M5

M3

Slido.com # 209 119



Re-baselining 

the programme 

plan

Managing 

impact of 

design 

baseline 

being agreed

Possible approach to planning for MHHS delivery going forward

MHHS

Open Day

M5 Physical Design 

Baselined

Re-baselined 

plan published

Engage Programme Participant (PP) volunteers and IPA 

in re-planning activities

Industry consultation on 

programme plan

Change 

control

Participant 

walkthroughs

Industry consultation comments processed. 

Updated re-plan agreed with SRO to publish 

for the 2nd round of industry consultation

Re-baselined plan change 

request issued for impact 

assessment via Change Board.

PSG announcement that 

CR has been approved by 

Ofgem for implementation

Change Board reviews 

IAs and provides 

assessment to PSG

PSG issue change request 

for Ofgem impact 

assessment

LDP agree ‘strawman’ re-plan 

with SRO prior to engaging 

industry volunteers during the 

pre-consultation phase

Draft 

CR

Ofgem impact 

assessment 

of re-plan

PSGChange BoardKey outcomes Key points

Industry consultation on 

programme plan

Participant 

walkthroughs

Re-plan re-

drafting

Re-plan finalisation 

/ playback

Draft re-plan – shaped through SRO / LDP 

engagement with PP volunteers and IPA  –

published for the first round of industry consultation

Development of 

MHHS Design 

(Tranche 1) 

Publication of documents and communication of supporting information via MHHS Website, Portal and The Clock

Development of MHHS Design

(Tranche 2) 

Development of MHHS Design

(Tranche 3) 

Development of MHHS Design

(Tranche 4) 

Assured design –

by both the SI 

and the IPA

M3 Remaining Parties 

Fully Mobilised

Structure and 

sequencing of planned 

activities is developed

Timings and durations 

of planned activities is 

developed

Possible approaches (and timings) will be discussed with Participants and PSG – and will also be subject to any Ofgem decision on CR001

Readiness 

Assessment 2

Delivery Principles:

• Programme Participants should receive strong 

and ongoing support to understand the MHHS 

design – and be given every opportunity to 

influence the delivery plan early

• Opportunities for Early Adopters should be 

accommodated in the plan

o suppliers should be enabled to offer 

competitive tariffs to consumers as early as 

possible

• ‘Go live’ is not a ‘big bang’ – everyone does not 

need to be ready at the same time

• A phased Design, Build, Test, and Go-live 

approach should be explored, across the industry

All Participants:

• Voluntary engagement in re-plan development pre-M5, if possible

• At M5, formally consulted on the re-plan

• Walk-throughs of the MHHS design - start in August

Un-mobilised Participants:

• Fully mobilised by or before September

• Assess impact of the MHHS design on their TOMs

Mobilised Participants

• Design impact assessment pre- and post-M5

• Start or continue design and build activities 

Tracked design 

delivery plan

Slido.com # 209 119
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Please send in your questions here: 

Slido.com

#209 119



Introduction to the IPA

Richard Shilton & Rhiannon Harrison

IPA

14:00-14:30
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Introduction to the IPA

21 April 2022



MHHS IPA - April 2022

1. Background and objectives of the IPA role

2. IPA Scope and Approach

3. Assurance Plan

4. IPA Team and how we will engage with you

5. Q&A

IPA team with you today

Dave Gandee

Engagement Partner

Richard Shilton

IPA Function Lead

Rhiannon Harrison

Core Team Lead

Keelyn O'Brien

Core Team 

Agenda



Background and 
objectives of the IPA role



Background to MHHS IPA Role

MHHS IPA - April 2022

Ofgem has appointed the IPA to act as an 

independent party to assure the end-to-end 

delivery of the programme. 

The key objectives of the IPA, as set out in Ofgem’s 

MHHS Governance Framework, include:

● Providing confidence that the MHHS 

Programme is set up for success

● Deliver evidence-based, independent 

assurance reporting to support programme 

decision making 

● Report to the SRO Function, the Programme 

Steering Group and to Ofgem, on key 

milestones, and as required to the Elexon 

Board.

● Provide advice to the SRO Function and the 

Programme Steering Group (PSG)

● Ensure that potential conflicts of interest 

between the Elexon roles are managed 

appropriately

SRO Function

Code Bodies

Industry 
Parties

Ofgem
(Sponsor)

LDP
(PPC)

LDP
(PMO)

LDP
(SI)

IPA

Central Parties

All Programme 

Delivery Parties

LDP 
(CPT)

MHHSP



Assurance Objective and Principles

Risk-based and flexible

Assurance activity will be risk-based and aligned to the MHHSP plan and Success Factors to 

ensure appropriate assurance coverage and be flexible to address risks/issues as they emerge

Forward looking

Assurance will be forward looking to identify potential issues and risks before they become 

critical to allow mitigating actions to be established in good time

Independent and credible
Presents findings that can be respected and trusted by all parties by providing fair, constructive 

challenge and leverages subject matter experts

Collaborative and ‘no surprises’ 
Delivery of assurance will be underpinned by collaborative working across all parties and 

sharing assurance findings/views as they are identified

Avoids duplication 

Assurance activities will be scoped to supplement other programme delivery or 

assurance activities and avoid unnecessary overlap wherever possible

The purpose of independent 

programme assurance is to build 

trust, transparency and 

confidence in the end-to-end 

delivery of MHSSP and that quality 

decision-making and actions are 

being taken by all participants to 

successfully achieve the overall 

programme outcomes for the 

benefit of consumers.

Outcome/delivery focused and action orientated 
Assurance is focused on enabling action to support successful delivery of the overall 

programme outcomes

MHHS IPA - April 2022



IPA Scope and Approach



Overall Assurance Approach

MHHSP IPA - April 2022

Phase 1:

Assurance Mobilisation
● Agree ways of working

● Establish IPAF

● Baseline Assurance Plan

Phase 2a: Theme-Based Assurance 
Providing embedded assurance and input to the programme

Phase 2b: Stage-Based Assurance
Providing an early view of readiness and supporting corrective 

action prior to the milestone decision)

Independent Programme Assurance Framework (IPAF)

Control Points

Assurance Reporting into PSG, SRO and Ofgem

Phase 3:

Assurance Closure
Capturing Residual risks 

and issues and 

providing lessons 

learned reports



Independent Programme Assurance Framework 

MHHSP IPA - April 2022

● The IPAF sets out the framework and approach

that the Independent Programme Assurance (IPA) 

will operate to deliver end-to-end assurance over 

the MHHS Programme.

● This includes the objective, principles, scope, 

roles and responsibilities, governance and 

approach for IPA activities across the duration of 

the programme

● The IPAF will be shared with industry via PSG



IPA Scope

MHHSP IPA - April 2022

Theme-Based Assurance

WP1: Develop and

Deliver Assurance 

Framework

WP3: MHHS 

Programme 

Plan 

WP4: Design 

Documentation

WP5: Conflicts 

of Interest are 

mitigated WP6: 

Independent 

Reporting to 

Elexon Board

WP14: Ad-Hoc 

Additional 

Assurance and 

Advice

WP2: Mobilisation 

Assurance 

WP7: Readiness of 

CPF to enter DBT

WP8: 

Readiness of 

other programme 

participants to 

enter DBT WP9: 

Readiness for 

PIT
WP10: 

Readiness 

for SIT

WP12: BSC 

Panel 

Decisions on 

Qualification

WP13: Readiness 

for and 

Completion of 

Migration

WP15: Post 

Assurance 

Learnings

WP11: 

Readiness for 

System 

Proving

The scope of assurance activities has been 

agreed as a set of IPA ‘Work Packages’ (WP), 

which are either:

● Theme-based - cross-cutting themes 

delivered on ongoing basis or at key points

● Stage-based - assurance activities 

delivered in the lead up to key milestones

Stage - Based Assurance



Assurance Plan



IPA Plan On A Page

MHHSP IPA - April 2022

● IPA activities are aligned to the overall 

MHHS Plan

● IPA plan will be integrated into the overall 

MHHS Plan

● Concept of ‘Control Points’



March April May June July August September October November December

● Assessing whether Market Participants are ready to enter 

the D&B phase

IPA Plan for 2022

MHHSP IPA - April 2022

● WP2: Assure Mobilisation

● WP3: MHHS Programme Plan

● WP4: Design Documentation

● WP5: Conflicts of Interest

● WP7: CPF Readiness for DBT

● Map ‘Lines of Defense’ and baseline the 

assurance plan

Baseline Assurance Activities

Assure Readiness for Design and Build (WP8)

● Establishing ways of working with MHHS Programme 

● Establish monthly cadence of embedded assurance activity to support early identification of actions to mitigate or resolve 

risks and issues.

● Regular IPA reporting drumbeat

Establishing On-going Assurance Cadence (WP1)

● Assuring the full plan rebaseline to ensure 

it is realistic, achievable and accepted

as such by programme participants

Assure Programme Plan (WP3)

● Mobilising IPA team 

● Documenting & agreeing IPAF 

● Delivering immediate 

assurance priorities (M5)

Mobilisation & IPAF (WP1)



IPA Team and how we 
will engage with you



IPA Team

Sandie 

Grimshaw
Partner

Core IPA Team

Rhiannon 

Harrison
Senior Manager

Keelyn 

O'Brien
Senior Associate

Leon Yemoh
Associate

Martin Crozier
Director

Key Stage-based IPA Team

Sajwal Dash
Manager

MHHSP IPA - April 2022

Remi 

Adeshina
Senior Associate

Rob Salter-

Church
Director 

Steve Mullins
Director 

SMEs 

Colin Bezant
Director 

Dave Gandee
Partner

Richard Shilton 
Director

IPA Leadership & Quality

Engagement Partner
Engagement Director 

& IPA Lead
Quality Partner (QP)

Core Team Lead

Core Team Support Core Team Support

Stage-based Lead Stage-based Support

Stage-based Support

Design IPA Lead

Consumer IPA Lead

Transition IPA Lead

Daniel Morgan
Senior Associate

Stage-based Support



Engaging with Programme Participants

MHHSP IPA - April 2022

Commence scoping 

of assurance 

activities including 

drafting Terms of 

Reference

Assurance 

Terms of 

Reference 

agreed with 

Ofgem & SRO 

and shared

8 weeks (prior to 

fieldwork)

In consultation 

with PPC, 

contact parties 

subject to 

assurance

Plan & Mobilise 

Fieldwork 

including ‘Kick-

off’

Commence 

Fieldwork 

4 weeks 3 weeks 2 weeks Fieldwork Commences

● Primary engagement between the IPA and Programme Participants will be during the performance of assurance activities

● Where Programme Participants are required to participate in assurance activities this will typically be on a sample basis.

● Assurance activities will be aligned to readiness assessments performed by the PPC



Questions and Answers



pwc.com

Thank you

This document has been prepared by PwC for Ofgem only, and solely for the purpose and on the terms agreed with Ofgem in PwC's Order Form (Con/Spec 2021-086), 

as part of PwC's call-offs under the Economic, Financial and Other Consultancy framework.  PwC accept no liability (including for negligence) to anyone else in 

connection with our work or this document.  

© 2022 PricewaterhouseCoopers LLP. All rights reserved. ‘PwC’ refers to the UK member firm, and may sometimes refer to the PwC network. Each member firm is a 

separate legal entity. Please see www.pwc.com/structure for further details.



Break & Stalls (coffee)
14:30-15:00

MHHS in partnership with



Stalls

The Testing workstream is 

working with industry to define a 

robust strategy for MHHS 

testing, which will ensure that 

all systems and processes 

are fully tested and problem-

free ahead of go-live.

MHHS Testing 

The Programme Party                                    

Coordinator (PPC) is 

responsible for full and effective 

co-ordination of MHHS 

Participants in relation to 

MHHS Implementation.

Programme 

Party Coordinator

The Programme Management 

Office (PMO) acts as the 

information hub for the 

Programme and provides a 

framework for managing the 

Programme's day-to-day 

activities.

Programme 

Management Office

The Data Integration Platform 

(DIP) is an Event Driven 

Architecture data exchange 

solution being procured and 

implemented by the MHHS 

Programme.

Data Integration 

Platform

The MHHS Design workstream 

is working with industry 

participants to create an 

agreed and assured design 

baseline for the process and 

system changes needed to 

make the MHHS Target 

Operating Model a reality.

MHHS Design

The Delivery Approach aims to 

address the objectives of 

baselining the MHHS design, 

and at the same time managing 

the impact of the design, 

including the re-baselining of the 

plan. This is an illustrative 

approach that is subject to 

potential change to the M5 date

Delivery Approach

The Digital Programme 

Management Office (dPMO) is a 

key internal reporting tool, used to 

capture and provide insights on 

core programme information 

including RAID items, status 

reports, planning and benefits.

Digital Programme 

Management Office

Th

The Independent Programme 

Assurance (IPA) provider (PwC) 

monitors and provides 

assurance that Elexon is 

complying with its obligations and is 

responsible for identifying and 

reporting on issues relating to 

business separation and Elexon’s

conflict of interest.

Independent Programme 

Assurance provider



Contact

Thank you

PPC@MHHSProgramme.co.uk

PMO@MHHSProgramme.co.uk
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